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Progress  in  the  a,verage  community  depends  as  much  iipon  the  efforts  of 
capalile  volunteer  local  leaders  and  a  readiness  "by  the  people  in  the  communi- 
ty to  adopt  new  ideas,  as  it  does  upon  the  aoilities  and  efforts  of  public  of- 
ficials and  other  paid  workers  v^ho  cooperate  with  the  people  of  the  comrffunity. 

nearly  a  quarter  of  a  million  local  or  project  lea,ders  are  cooperating 
each  year  in  advancing  extension  projects  in  agricultiore  and  home  economics. 
There  is  prohably  an  equ2-l  number  of  people. who  serve  as  leaders  in  other 
rural  activities  or  organis^ations.  \Tay   these  people  are  williag  to  serve 
their  communities  without  pay  surprises  nc^ny  who  have  not  talcen  the  time  to 
consider  the  nany  different  kinds  of  rewards  of  leadership. 

Some  county  extension  pgents  and  specialists  find  difficulty  in  per- 
suading local  people  to  help  carry  on  project  work  "because  they  fail  to  make 
prospective  leaders  realize  the  manj''  wa.ys  in  which  those  v/ho  serve  their 
neighhors  or  comrnxmities  are  "benefiting  themselves  directly  or  indirectly. 

Throughout  this  discussion,  the  term  "leader"  refers  to  ariy  local 
leader,  project  leader,  or  committeeman  who  has  teen  assigned  some  specific 
leadership  work  or  responsiljility  hy  some  organised  group  or  some  one  repre- 
sentir^  an  organization  or  institution.  The  tsrm  does  not  refer  to  those  who 
HB-y  think  they  are  leaders,  those  who  aspire  to  hecomo  leaders,  those  who 
have  leadership  ability,  or  those  who  are  influential  citizens  without  heing 
actively  engaged  in  leadership  work. 

There  are  in  every  community  men  and  women  who  will  "be  glad  to  serve 
as  leaders  if  the  proper  e,pproach  and  appeals  are  •'ised,  Ifearly  every  person 
desires  to  excel  others  and  lead  in  sjme  field.  This  inner  urge  for  assert- 
ir^  leadership  is  as  important  a  provision  for  the  advancement  of  community 
enterprises  as  the  appetite  for  food  is  essential  for  the  development  of  a 
child.  A.  few  want  to  "bf?  leaders  in  several  organizations  and  caji  do  so  if 
they  are  willing  to  pay  the  price  in  ^.ffort  rcauirsd.  Most  people  are  neither 
too  rich  nor  too  poor,  too  old  nor  too  yo^'ong,  nor  too  "busy  to  serve  as  communi- 
ty leaders,  if  they  have  the  ability  to  do  so.  These  conditions  are  sometimes 
handicaps  to  be  overcome  by  the  leader.  Leaiors  should  be  given  a  definite? 
explanation  3f  what  they  care  to  do,  some  information  regarding  how  to  do  it, 
and  recognition  for  what  they  do,  , 


DlSTHEBUTIO])T{  A  copy  of  this  circular  has  bean  sent  to  each  extension  director^ 
State  agricultijral  college  library,  and  $tata  »xperiinent  station  library,  and  to 
each  extension  worker  in  the  Caiitra-l  States. 
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Studies  of  "Fnat  loGal  leaders  do"  conducted  by  representatives  of 
the  Extension  Service  of  the  ITebraska  and  Kansas  Agricultural  Colleges, 
cooperating  with  representatives  of  the  United  States  Department  of  Agri- 
culture, show  that  more  than  9O  P®i*  cent  of  the  local  leaders  interviewed 
tho-ught  they  had  he  en  well  rewarded  for  the  tine  and  efforts  they  had 
spent  in  leadership  activities  in  extension  projects.   In  the  Kansas 
study,  Us  per  cent  of  the  I7I  leaders  questioned  stated  that  they  had 
"been  recompensed  "by  personal  gain,  such  as  additional  training,  inf  orna- 
tion,  and  the  like.   The  satisfaction  from  helping  others  was  mentioned 
"by  23  per  cent  and  25  per  cent  mentioned  both  personal  gain  and  the  sat- 
isfaction that  comes  from  helping  others.   In  giving  reasons  why  they  ac- 
cepted appointment  or  election  as  project  leaders,  more  than  60  per  cent 
indicated  that  it  was  done  to  help  promote  the  work,  to  help  others,  or 
to  help  the  comnunity.  The  rewards  received  were,  therefore,  of  more  di- 
rect benefit  to  themselves  than  they  had  anticipated  when  they  became 
project  leaders. 

The  results  of  these  studies  are  reported  in  Extension  Service 
Circulars  Uo,  II5,  "What  Local  Leaders  Do:  Nebraska,"  and  Uo.  IIS,  "Tifhat 
Local  Leaders  Do:  Kansas." 

Exercise  in  leadership  develops  the  leader 

Ability  to  lead  and  one's  desire  to  lead  are  developed  through  ex- 
perience and  exercise  in  leadership  just  as  the  strength  of  any  raascle  of 
the  body  or  some  mental  fac^olty  is  increased  by  exercise.  On  the  other 
hand,  one's  ability  to  lead  is  diminished  through  failure  to  use  it.  Ap- 
parent genius  in  leadership  is  usnally  the  result  of  hard  work.  Exercise 
in  leadership  through  speaking  at  public  meetings  us"ually  gives  an  in- 
creased ability  to  do  so,  and  does  away  with  much  of  the  eiobarrassment 
which  comes  to  those  who  are  not  accustomed  to  addressing  audiences. 

Leaders  get  enthusiasm,  inspiration,  and  recreation  from  working 
with  others,  but  especially  from  serving  as  leaders  of  boys  and  girls. 
Most  leaders  who  work  with  people  having  different  religious  and  politi- 
cal opinions  from  their  own,  learn  to  h*ave  broader  human  interests  and 
synipathies  and  greater  respect  and  tolerance  for  the  viewpoints  of  others. 

The  realization  that  one  holds  a  position  of  leadership  in  the 
comm-unity  encourages  one  to  give  more  attention  to  one's  personal  appear- 
ance and  good  manners.   The  leader  tries  to  win  favor  with  his  followers 
just  as  the  salesman  strives  to  please  and  get  the  good  will  of  his  cus- 
tomers. Positions  of  leadership  frequently  make  the  leader  more  hospita- 
ble. 

Those  who  have  endeavored  to  assume  leadership  in  community 
activities  have  learned  much  about  how  to  lead  by  trying  the  methods  used 
by  other  leaders.  The  necessity  for  the  leader  to  understand  why  and  how 
individuals  respond  or  fail  to  respond  to  different  approaches  and  ap- 
peals makes  him  a  more  careful  student  of  human  nature.  He  soon  learns 
that  the  suggestions  or  appeals  which  will  get  certain  individtials  to 
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follow  may  cause  others  to  withhold  cooperation  "because  they  feel  that 
the  effort  will  not  "be  worth  while.   Some  refiise  to  take  part  "because 
others  are  given  undue  recognition.   Some  v/ill  attend  almost  any  meet- 
ing where  there  will  he  good  things  to  eat,  while  others  will  he  more 
Pager  to  go  if  some  real  "food  for  thought"  is  provided.   Some  y/ill 
come  if  they  can  take  a  prominent  part.  Others  prefer  to  stay  at  home 
rather  than  to  go  late  and  have  to  take  a  front  seat. 

The  leader  soon  learns  that  the  people  of  the  corarmmity  prefer 
to  follow  the  leadership  of  those  who  do  not  seem  too  eager  to  thrust 
.their  leadership  on  the  community,   Comra-onity  groups,  hoth  adult  and 
junior,  like  to  have  a  part  in  selecting  their  own  leaders  and  will 
follow  such  leaders  with  greater  confidence  and  enthusiasm.  People 
also  prefer  to  ha,ve  leaders  who  have  demonstrated  their  right  to  lead 
hy  their  achievements  in  the  project  or  field  involved,  people  have 
more  confidence  in  an  alfalfa  project  leader  who  has  made  a  success  in 
raising  alfalfa.  The  loader  discovers  that  people  prefer  to  he  led  hy 
some  one  v/ho  is  "one  of  them"  rather  than  hy  the  ma.n  or  woman  who  in- 
tentionally or  otherwise  reminds  them  that  he  has  more  wealth,  college 
training,  or  other  marks  of  distinction  which  tend  to  set  him  apart 
from  the  other  people  in  the  community. 

It  is  worth  much  to  a  leader  to  learn  that  many  people  who  can 
not  he  driven  can  he  easily  led.  A  little  knowledge  of  how  to  engineer 
a  worthy  ca.use,  to  get  it  supported  hy  people  of  influence  is  worth 
m?ach  more  than  one's  ability  to  "railroad"  it  through  without  taking 
time  to  gain  popular  support  for  it. 

Just  as  "knowledge  is  power"  in  other  fields,  so  facts  learned 
by  training, observation,  and  experience  relating  to  leadership  all  help 
to  make  one  a  better  leader  in  community,  coimty.  State,  and  ITational 
affairs.  He  becomes  a  better  citizen  because  he  learns  both  to  share 
and  delegate  responsibilities.  He  learns  to  plan  and  work  with  others. 
An  important  result  of  experience  in  leadership,  therefore,  is  that  it 
usually  increases  one's  ability  to  get  along  with  people.  Tnen  leaders 
solve  the  many  leadership  problems  which  confront  them  they  increase 
their  ability  to  solve  their  other  life  problems  since  most  of  our  life 
problems  involve  human  relationships. 

Satisfaction  is  one  of  the  great est  rewards 

A  majority  of  those  who  have  given  the  most  time  to  helping  ad- 
vance school,  church,  agricultural  and  home  economics  work,  Red  Cross, 
Boy  Scout,  and  other  community  activities  may  not  be  fully  convinced 
that  there  is  more  satisfaction  in  giving  than  in  receiving.   Surveys 
and  questionnaires  among  local  leaders  show,  however,  that  nany  are 
inclined  to  a,gree  that  the  greatest  reward  which  h^rd-working,  unselfish 
leaders  get  is  the  satisfaction  that  comes  from  doing  something  which 
seems  most  worth  while  for  their  neighbors  and  the  community.   The  satis- 
faction gained  may  not  depend  as  mach  upon  th^  importance  of  the  cause 
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chajnpio»>d  as  it  does  u-oon  the  ei^thusiasm  which  the  individual  has  for 
the  cause.   Many  get  satisfaction  out  of  helieving  that  they  are  doing 
a  "better  job  as  local  project  leaders  than  anyone  else  in  the  comiriiniity 
can  do. 

They  get  pleasure  out  of  feeling  that  they  deserve  the  recogni- 
tion received  as  leaders  because  they  have  achieved  positions  of  leader- 
ship with  populajT  support  just  as  the  larger  potatoes  in  a  load  work 
themselves  toward  the  top.   Leaders  get  the  most  satisfaction  out  of  the 
leadership  job  which  contains  a  challenge  of  their  b^-st  efforts. 

Project  leaders  are  the  best  boosters  in  the  community  for  the 
project  they  are  sponsoring  and  are,  therefore,  the  "crank"  which  turns 
the  wheels  of  progress.   Leaders  consequently  bear  the  br-ont  of  criti- 
cism of  any  movement  which  they  sponsor  or  of  the  organisation  which 
they  lead.   Many  leaders  look  upon  such  criticisms  as  a  challenge  which 
sxDurs  them  on  to  work  with  greater  energy  and  increased  success. 

Most  people  do  not  express  their  appreciation  of  the  good  "work 
done  by  leaders,  but  the  individ-ual  leader  must  judge  from  the  attitude 
of  the  people  whether  they  have  a  high  regard  for  him  and  his  work. 
Every  commendation  of  the  work  of  leaders  by  those  who  are  benefited 
has  the  same  stimulating  effect  as  an  increase  in  the  amount  of  one's 
salary  check  or  an  unexpected  gift  from  a  neighbor.   One  leader  can  re- 
ward several  other  leaders  enough  at  a  single  meeting  to  keep  them 
active  for  several  days  or  weeks  by  praising  their  good  work.   Such 
praise  can  also  be  given  through  the  local  press  or  through  the  giving 
of  a  medal,  a  button,  a  gold  watch,  or  some  other  reward  as  a  token  of 
recognition  by  the  community.   If  the  people  who  recognize  the  benefit 
to  their  community  or  themselves,  which  results  from  the  work  of  cer- 
tain leaders,  would  commend  those  leaders  more  frequently  it  would  spur 
them  on  to  still  greater  service.   It  would  also  counteract  the  sting  of 
many  undeserved  criticisms. 

Parents  are  especially  quick  to  acknowledge  any  help  given  to  their 
children  in  k~E   club  work,  Boy  Scout  work,  and  similar  work.   Many 
leaders  who  would  refuse  to  lead  in  adult  activities  are  glad  to  assist 
in  work  with  children  because  they  feel  that  they  are  training  leaders 
for  the  next  generation.  Others  prefer  to  lead  in  adult  work  because 
they  think  the  results  are  more  immediate  both  witla  reference  to  prac-  . 
tices  adopted  and  prospective  leaders  developed.   Still  others  who  might 
not  be  willing  to  lead  in  one  organization  take  pride  in  directing  com- 
munity affairs  through  some  other  channel. 

Busy  men  and  women  will  gladly  give  several  days  of  valuable  time 
toward  furthering  a  worthy  cause  for  the  privilege  of  feeling  they  are 
among  the  community's  leading  citizens  who  are  honored  and  respected  by 
those  whose  opinions  and  good  will  they  most  cherish. 
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Local  project  leader's  or  conmittee  members  us-ually  get  a  large 
amount  of  satisfaction  out  of  arranging  for  or  presiding  at  local  meet- 
ings; giving  demonstrations  or  talks  at  meetings  or  tours;  counseling 
with  extension  specialists  relating  to  carrying  on  the  work;  helping  to 
conduct  or  locate  and  direct  result  demonstrations;  conducting  local 
surveys;  preparing  news  notes  relating  to  project  work  for  the  local 
press;  furnishing  sulDJect-matter  information  to  neighbors;  and  giving 
assistance  in  planning  programs  of  work  and  projects.   The  amount  of 
satisfaction  they  get  out  of  it  depends  upon  how  well  they  perform 
these  and  other  leadership  activities.   Those  who  help  to  direct  the 
efforts  of  project  leaders  can  help  them  to  get  more  pleas-are  out  of 
leadership  by  showing  them  how  to  get  more  of  its  rewards  and  at  the 
same  time  how  to  avoid  the  annoyances  that  come  from  the  use  of  poor 
leadership  methods. 

Leaders  work  with  prominent  peo-ple 

Ma,ny   project  leaders  in  extension 'work,  both  in  agriculture  and 
home  economics,  have  stated  that  the  principal  reason  they  are  glad  to 
serve  as  project  or  local  leaders  is  the  opportunity  it  gives  them  to 
associate  with,  and  get  the  latest  subject-matter  information  from,  the 
State  extension  specialists  and  the  county  extension  agents.  They  have 
more  opport'onities  for  contacts,  not  only  with  the  extension  workers, 
but  also  with  other  leaders  who  are  a.  source  of  many  new  ideas.  When 
the  key  or  leading  men  and  women  of  a  comnxanity  or  county  get  together 
to 'plan  work  or  exchange  ideas,  it  is  possible  for  each  to  carry  a?/ay 
many  good  suggestions  for  his  organization,  community,  farm,  or  home  in 
a  relatively  short  time.   Leaders  in  such  agricultural  projects  as 
dairy  herd  improvement  associations  have  the  privilege  of  working  with 
the  most  progressive  and  successful  dairymen  in  the  county. 

Because  most  leaders  must  be  rather  cheerful,  optimistic,  and 
progressive,  it  is  a  source  of  special  pleasure  for  each  individual 
leader  to  work  and  associate  with  a  group  of  such  leaders.  Many  feel 
that  service  on  some  county  or  community  committee  is  well  worth  while 
just  to  extend  one's  acquaintance  and  enlarge  one's  circle  of  friends. 
To  many  people  leadership  activities  are  a  form  of  recreation  which 
gives  them  as  much  pleasure  or  satisfaction  as  fishing,  hunting,  or  at- 
tending picnics  gives  to  others. 

Local  leaders  are  occasionally  sent  as  delegates  to  State  meet- 
ings where  they  get  a  stater^wide  viewpoint  from  meeting  representatives 
who  are  interested  in  the  same  problems  from  other  counties  and  even 
other  States.  This  accounts  for  the  popularity  of  tours  to  farm  and  . 
home  week  at  the  State  agricultural  college,  State  conferences,  con- 
ventions, and  other  State  meetings. 

Work  for  comraunity  advancement  of  indirect  benefit 

to  leaders. 

Several  indirect  benefits  come  from  leadership  work,  which  are 
the  principal  reasons  why  some  leaders  take  an  active  part  in  community 
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activities.  Althougli  toost  people  Wh.0  hair©  leadership  ability  would  likp. 
to  live  in  communities  which,  can  fur'nish  thr*  "best  schools,  roads,  fire 
protection,  and  recreational  features  such  as  cJommunity  parks,  play  or 
picnis  grounds,  they  frequently  find  it  less  expensive,  more  convenient, 
and  satisfying  to  work  with  other  community  leaders  todatain  these 
facilities  in  the  comraimities  in  which  they  now  live.   Such  necessities 
for  the  well-being  of  any  progressive  comaunity  can  "be  obtained  only 
when  a  few  individuals  take  the  lead  in  getting  them. 

One  of  the  most  outstanding  pioneers  in  community  leadership  of 
this  kind  was  Benjamin  Franklin,  who  as  a  private  citizen,  took  a  lead- 
ing part  in  planning  and  establishing  the  first  circulating  library  and 
the  first  hospital  in  America;  also  the  first  fire  company,  the  first 
police  force,  and  the  first  garbage-disposal  system  in  Philadelphia, 
which  then  had  a  population  of  about  10,000  people.   He  helped  to  found 
"".he  American  Philosophical  Society  and  a  club  which  was  probably  the 
first  agricijltural  society  in  this  country.  He  also  helped  to  found  a 
college  which  later  became  the  University  of  Pennsylvania. 

Increased  progress  in  a  county  or  community  makes  it  a  better 
place  in  which  to  live  both  for  the  individual  and  his  family.  There 
are  also  increased  profits  and  other  advantages  which  come  from  putting 
recommended  farm  and  home  practices  into  use.  These  increased  profits 
help  the  leader  to  buy  more  comforts  and  conveniences.  Project  leaders 
who  like  to  carry  suggestions  to  others  relating  to  farm  and  home  prac- 
tices usually  adopt  more  practices  th^n  they  otherwise  would  in  order 
to  be  able  to  preach  what  they  practice. 

Serving  on  comraittees  often  becomes  a  stepping-stone  to  further 
recognition  which  sometimes  takes  the  form  of  election  to  public  office. 
Although  this  may  not  be  an  ideal  motive,  it  is  frequently  another  way 
in  which  the  community  or  county  expresses  its  confidence  in  the  in- 
dividual and  its  approval  of  his  work. 

In  many  a  community,  the  small  group  of  committee  members,  who 
have  carried  the  burden  of  the  fight  for  a  new  school  building,  tuber- 
culin testing  of  dairy  cows,  or  a  system  of  paved  roads  throughout  the 
county,  may  have  to  wait  for  the  next  generation  to  see  the  full  value 
of  the  activity  which  for  the  time  being  nay  have  divided  the  community 
into  two  or  more  factions;  one  condemning  and  the  other  praising  the 
leaders  for  their  work. 

One  good  illustration  of  how  leadership  work  benefits  a  project 
leader  indirectly  is  the  case  of  those  who  help  to  interest  their  neigh- 
bors in  raising  the  same  kind  and  quality  of  breeding  stock,  seed  grain, 
potatoes,  fruit,  and  in  some  cases,  vegetables.  This  frequently  makes 
outside  buyers  recognize  that  community  as  a  good  source  for  these  comr- 
modities.  This  usually  helps  to  raise  the  price  to  all  producers.  Most 
cooperative  creameries  or  other  cooperative  associations,  as  well  as 
private  local  buyers,  can  pay  a  better  price  for  a  larger  volume  of  the 
products  handled,  especially  if  the  grade  has  been  standardized.  This 
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is  not  ail  argument  for  producing  more  than  the  market  will  take  at  a  good 
price,  "but  it  shows  the  advantage  of  a  community  specializiiig  in  the  pro- 
duction of  a  few  commodities  Of  standard  qua.lity.  A  large  volume  of  cer- 
tain varieties  of  feeed  grain  or  seed  potatoes  in  a  comniunity  attracts 
outside  "buyers,  "but  someone  must  get  his  neighbors  to  agree  with  him  on 
what  varieties  to  produce. 

Local  leaders  in  food,  clothing,  child  care  and  training,  home  fur- 
nishings, and  home  management  are  more  likely  to  use  the  information  ob- 
tained in  these  subjects  for  their  own  families  than  those  who  must  get 
the  facts  from  discussions  or  demonstrations  at  general  or  demonstration 
meetings. 

Asiything  which  a  local  leader  can  do  to  raise  the  social  standards 
of  his  community  helps  to  make  the  community  a  safer  and  better  place  for 
his  own  children.  ViHiatever  makes  one's  neighbors  more  prosperous  or 
makes  the  comm-onity  a  better  place  in  which  to  live  helps  to  increase  the'"' 
value  of  one's  ©wn  farm.  Land  of  equal  crop-producing  value  frequently 
costs  from  $15  to  $Uo  more  per  acre  in  progrr»ssive  communities  with  well- 
developed  schools,  organizations,  and  the. like,  than  in  backward  communi- 
ties, because  of  the  demand  for  it  by  people  who  desire  to  live  in  such  a 
community.  This  is  another  way  in  which  a  few  men  in  a  dormant  community 
can  work  together  to  increase  their  land  values.  The  prosperity  of  one's 
neighbors  increases  their  ability  to  pay  taxes  for  the  support  of  civic 
improvements. 

There  are  many  profitable  farm  practices  which  can  be  adopted  most 
effectively  or  economically  by  cooperative  effort  such  as  rodent  control, 
contagious-disease  control,  insect  control,  marketing  farm  products,  weed 
control,  dairy  herd  record  and'  improvement  work,  and  the  buying  in  car 
lots  of  certain  farm  supplif^.s  such  as  lime.   In  such  cases,  the  leaders 
who  promote  these  movements  can  reduce  costs  enough  or  increase  the  ef- 
fectiveness of  practice  on  their  own  farms  enough  in  a  short  time  to  pay 
f*r  the  time  they  give  to  getting  their  neighbors  to  cooperate.  Many  of 
these  problems  can  not  be  solved  by  the  individual  farmer. 

The  unselfish  urge  which  drives  most  lead<^rs  on  to  help  advanc4 
community  activities  is  well  pocpressed  by  Abraham  Lincoln  who  said,  "I 
have  no  other  ambition  so  great  as  that  of  being  Psteemed  by  xa^  fello?f 
men,  by  rendering  aqyself  worthy  of  their  esteem".  Theodore  Hoosev«lt 
said,  "IThat  a  man  does  for  himself  dies  with  him,  but  what  he  does  for 
his  community  lives  long  after  he  is  gone." 

Ho  one  gets  lasting  credit  in  history  or  in  his  community  who  does 
nothing  but  criticize  what  others  do. 

What  greater  satisi^axj-tloa  csjx  ajay  l>p,a4^r  provide  for  }ximsi?-li'  than 
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.to  ha,ve-  hJLs  nel^bors  say  in  various  ways: 

Weil  done,  good  and  faitliful  neiglobor; 

You  have  served  our  comnunity  well  in  a  few  activities; 

You  have  our  appreciation  and  confidence; 

Let  us  make  you  a  leader  of  more  important  conEuunity 

and  county  endeavors. 
More  of  the  satisfactions  that  come  from  leadership 

in  this  community  will  "be  your  chief  reward. 
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